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Project Management
HSI is a fully integrated single source manufacturer of refrac-
tory lined vessels and equipment for the oil refining, chemi-
cal process, power generation and incineration industries.
Our unique turnkey approach to manufacturing gives HSI
project management personnel complete control over every
aspect of a project. This eliminates inherent scheduling,
quality control and manufacturing problems associated with
using several different subcontractors.

This fully integrated approach simplifies project execution by
eliminating conflict and delays associated with managing
multiple sub-vendors. Efficiencies gained in manufacturing
are passed along to customers in the form of lower prices
and more reliable deliveries. Scheduling is greatly simplified
since the entire project scope is controlled by a single com-
pany and a single project manager. 

 


